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Dear Shareholder:

2001 was a pivotal year for Clean Harbors because it set the stage for
what we believe will be the most significant positive event for the
Company since it was founded 22 years ago. In essence, the Company
has emerged as the leader of our industry, and we are now prepared
to bring our leadership to a higher level.

in 2001, the Company reported record revenue of $251 million.
But the Clean Harbors Balance Sheet demonstrates something far
more significant than just one year’s performance. It reflects the
culmination of the steady momentum we have achieved over the
past four years, based on our well-executed growth strategy.

» The Company’s revenue growth for the past four years has been
8% compounded annually.

» Even with the economy in recession in 2001, Clean Harbors
increased its non-emergency base revenue by approximately
$7 million as we increased our share of the environmental market.

s EBITDA grew 16.6% year-over-year, and for the past four years has
grown over 200% , from $9.5 million to $29 million at year’s end.

» Free-cash flow for 2001 was $17.8 million, and the Company used that
strong cash flow to reduce debt substantially. Clean Harbors has
reduced its debt by a total of $21.5 million in the past two years.

» Accounts receivable are in the best shape in more than a decade and
Days’ Sales Outstanding (DSOs) have been steadily decreasing.

Most importantly, we have demonstrated to the marketplace that
we are the undisputed leader in technology innovation. Clean
Harbors is deploying our enhanced proprietary waste management
software (WIN), which is Web-enabled, by utilizing Micosoft.net

technologies. This will allow Clean Harbors to further streamline the
Company’s business processes and serve our customers more efficiently.

As this Annual Report goes to press, the success of our business
model and the tremendous capabilities of our proprietary technology
systems are being applied to an exciting new initiative.

On February 25, 2002, Clean Harbors announced that we had signed
a definitive agreement to acquire the Chemical Services Division
of Safety-Kleen Corp. (CSD/SK) for $46.3 million in cash and the
assumption of certain environmental liabilities of approximately $265
million. Based on current information and subject to additional due-
diligence review, we would expect the combined company to generate
approximately $750 million in annual revenue and make Clean Harbors
North America’s largest environmental-services company.

By applying our sophisticated IT systems to the CSD/SK business, we
expect to improve service to our combined customers and achieve
substantial cost efficiencies and dramatic gains in productivity.
Closure of this transaction will require completion of due-diligence,
financing, approval of the Bankruptcy Court and other regulatory
approvals. At this juncture, we are optimistic that we will success-
fully complete all these steps by the 3rd quarter of 2002.

As we close our report on 2001, we have entered 2002 with tremendous
potential to return even higher shareholder value to our investors. We
will continue to communicate our progress to all of our stockholders.

Yours truly,

Alan S. McKim Gene Cookson
President, Chief Executive Officer, Executive Vice President,
Chairman of The Board Chief Operating Officer
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y effectively applying
chnology to our
ssiness, Clean Harbors
n reduce costs,

orten response times
1l improve service

r every customer
1tionwide.

There’s a reason Clean Harbors is the
nation’s premier environmental service
company: We're never satisfied. In addition
to providing traditional waste management
and environmental services, Clean Harbors
continues to introduce innovative services
that cover every aspect of waste manage-
ment, even those that our customers may
not be familiar with—yet. By exploring,
testing and perfecting leading-edge solu-
tions, we can reduce operational costs,
quicken response times and dramatically
improve customer service. Thats how we

earn customer confidence.

Providing end-to-end waste and environ-
mental management. First and foremost,
Clean Harbors is a full-service company,
offering the comprehensive services to
meet today’s changing requirements. Our

many offerings include:

o Environmental Site Services —
Whether it’s in the tank, the trench, the
separator or on the mill floor, Clean

Harbors has the experience to get the

L

customer’s operation back on line. With
over 400 field technicians trained to follow
the highest health and safety procedures,
we not only limic the customer’s liabilicy
exposure, but we keep the site in full com-
pliance with a variety of regulatory

requirements.

Waste Transportation and Disposal —
With seven company-owned-and-
operated TSD facilities that cover a broad
range of disposal technologies, Clean
Harbors is the single source for waste
disposal. Hazardous and non-hazardous
recyclers, landfills, incineracors and
treatment facilities have been rigorously
audited to bring a complete range of

m_an—‘zbl<mm o our customers.

Clean Harbors maintains over 5,000
waste stream disposal options. From an
exotic water-reactive waste or a typical
paint or oil waste, our established network
provides superior speed of service with

selections by lowest cost or technology.

o CleanPack® Laboratory Chemical
Packing — Clean Harbors' national
lab-pack program provides for the proper
handling, packaging, transportation and
disposal of hazardous chemicals. Our
highly trained chemists are skilled in
chemical recognition and compatibilicy.
Their expertise assures that customers

are in full compliance with the latest
EPA and DOT regulations.

Clean Harbors’ Premier Onsite Services
Apollo Program — Bringing our exper-
tise and resources right to the customer,
Clean Harbors” Apollo Program is a total
waste management solution and serves
the dual purpose of not only improving
customers waste stream management,
but making their entire environmental
program safer, more cost-effective and
self-sufficient. Clean Harbors™ skilled
technicians work on site in tandem with
customers to deliver proper waste trans-
portation and disposal, lab chemical
packing (CleanPack®), industrial cleaning

and maintenance, and more.
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Responding to the Call

Responding to the customer, quickly and

efficiently, is something we take great pride
in. It can be traced back to our founding,
when Clean Harbors first focused on the
emergency response needs of the chemical
and pegroleum industries. Our original
philosophy was to provide the best-trained,
hardest-working environmental profes-
sionals who would utilize innovative
technologies and methods to greatly
improve the customer experience. That still

applies today — more than ever before.

That standard of care and quality made
Clean Harbors a primary environmental
responder to major natural disasters, fires
and significant accidents for the past
15 years — and we will continue to be on
the frondine, protecting the nation’s safety,
health and environment.

But responsiveness is more than timeliness.
1¢s listening to the customer’s concerns and

providing comprchensive, customized
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Income Statement Data

» Revenues

* Cost of revenues

¢ Depreciation and amortization

of intangible assets

* Income from operations

* Interest expense, net

* Income (loss) before provision for

(benefit from) income taxes

* Provision for (benefit from)

income taxes

¢ Net income (loss)

* Basic earnings (loss) per share

* Diluted earnings (loss) per share

* Weighted average number of

common shares outstanding

» Weighted average common shares
plus potentially dilutive common shares

Financial Data

* Earnings before interest, taxes,
depreciation and amortization (EBITDA)

* Working capital

* Total assets

* Long-term obligations, less current portion

* Stockholders” equity

* Selling, general and administrative expenses

2001 2000 1999

$251,601 $233,466 $202,965 f
178,085 166,303 149,637

44,460 42,238 37,190 _
11,113 10,656 9,501

17,943 14269 6,637 A,
9,991 9,167 8,599
7,952 5,102 (1,962)
2,412 (2,016) 282
$ 5,540 $ 7,118 $ (2,244)
$ 045 % 060 $  (0.25)

$ 040 $ 0.5 $ (025 ”
11,404 11,085 10,649

1

_,

12,676 11,305 10,649 |

$ 29,056 $ 24,925 $ 16,138 H
$ 11,279 $ 16,421 $ 14,565

$151,721 $149,568 $145,247
$ 49,410 $ 65,322 $ 73,497
$ 49,569 $ 41,635 $ 34,171

Directors

Alan S. McKim

President, Chief Execurive
Officer and Chairman of the
Board, Clean Harbors, Inc.

John P. DeVillars
Executive Vice President,
Brownfields Recovery
Corporation

John F. Kaslow
Consultant to the
Energy Industry

Daniel ). McCarthy
Professor of Strategic
Management,
Northeastern University

re
Officers

Alan S. MeKim
Chairman, President and Chief
Executive Officer*

Gene Cookson
Executive Vice President and

Chief Operating Officer**

Roger A. Koenecke
Senior Vice President and Chief
Financial Officer

Stephen H. Moynihan
CPA, Senior Vice President —

Planning and Development*
william ). Geary, Esq.

Executive Vice President and
General Counsel**

* Clean Harbors, Inc.

John R. Preston
President and Chief
Executive Officer,

Atomic Ordered Materials

Thomas ). Shields
Managing Director,
Shields & Co.

Lorne R. Waxlax
Former Executive Vice
President, The Gillette
Company

David Parry
Senior Vice President —
Eastern Operations*™

George Curtis
Vice President —
Transportation and Disposal**

Eric Gerstenberg
Senior Vice President —
Plant Operations**

Joseph MeNally

Vice President —
Management Information
Systems**

** Clean Harbors Environmental Services, Inc.
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